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Company Overview

High Sierra has been providing business consultancy since 1998, working with a wide variety
of organisations, from the public, private and charity sectors. These include:

* Local Government

* Local Education Authorities
Police Forces

* Pharmaceuticals
Telecoms

e Housing Associations

* Internet Service Providers
National Health Service

* Financial Institutions
Logistics.

Services

High Sierra is able to provide the following services:

* Project Management (including project review)

Service Management (including Service Desk setup and improvement)
e Service and Organisation Review

* Risk Management and Corporate Governance

e Procurement

¢ Programme Management (including programme review)
« Business Process Re-engineering

¢ Business Development and Transformation

* Report and Documentation Writing

» Staff Training

« Workshop, Meeting and Seminar Facilitation

Workshop and Seminar Coordination and Presentation
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Director: Matthew Sealby
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